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OBJECTIVES

ÈTo ensure that óNamgis finances are 
administered in a way that encourages 
and promotes: 

Â the continued solvency of our Nation 

Â obtaining good value for money spent

Â regular, understandable reporting of the 
Nationôs financial position to the Council and 
membership.



ROLES AND 
RESPONSIBILITIES

ÈChief and Council

Â Approve policies & budgets

Â Appoint committees & boards

Â Set service standards

ÈFinance Committee

Â Reviews budgets

Â Monitors financial results quarterly



ROLES AND 
RESPONSIBILITIES (contd.)

ÈComptroller

Â Provides Council, Boards and staff with 

timely, relevant financial information

ÈóNamgis Staff

Â Follow these policies


