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OBJECTIVES

*To ensurangdffimeandes areN
administered in a way that encourages
and promotes:

» the continued solvency of our Nation
= Obtaining good value for money spent

= regular, understandable reporting of the
Nation®s financi al D O
membership.



ROLES AND
RESPONSIBILITIES

¢ Chief and Council
= Approve policies & budgets
= Appoint committees & boards
= Set service standards

* Finance Committee
= Reviews budgets
= Monitors financial results quarterly



ROLES AND
RESPONSIBILITIES (ont)

+ Comptroller

= Provides Council, Boards and staff with
timely, relevant financial information

¢+ Namgi s Staff
= Follow these policies



CONFLICT OF INTEREST

= Where a conflict is identified by any third
par ty ,amdishCeuncjldy, staff member
or committee member must excuse
her/himself from the discussion and the
decision making process.



ORGANIZATION OF
FINANCES

* Finances are to be organized so that
they are clear and understandable.

= Band-wide
eGroup programs I nto “pooc

= Program level
e Budgets needed
e Clear responsibility



FINANCIAL PRINCIPLES

* Pool Rules
= Balanced budgets
= One-time expenditures

+ Capital Replacement Fund
= Annual contributions
= Council approval to spend



LOANS AND BORROWING
POWERS

No loans to Councll

No loans to individuals

NoO co-signing loans

Council can borrow $500,000

Membership approval needed to approve
> $500,000



DEBTS

» Pay debts <$1,000 in 1 year

= Debts >$1,000 in 2 years

= Monthly payments or collection agency
= Appeal process



INVESTMENT POLICY

* [nvestment objectives:
= [0 preserve capital
= 10 maintain liquidity and adequate cash flow

= T0 optimize the investment return within the
constraints of the policy.

s Finance Committee to see investment list
quarterly




CAPITAL PROJECTS &
SERVICE CONTRACTS

¢ Capital Projects
= Maximize local benefits and minimize costs
= Formal tender process

¢ Service Contracts

= Written contracts required when services
are provided



EXPENDITURES LARGER
THAN $500,000

= Internal vs. External funding

= Membership approval if internal



INSURANCE COVERAGE

+ General Liability Insurance

+ Medical and Professional Health
Services Insurance

* Property Insurance

¢ Third Party Automobile Liability
Insurance



MEMBERY S T'RI GH

+ DISCLOSURE

s Outl i nes member s ri g
iInformation

+ EXCEPTIONS TO DISCLOSURE

s EXplains which types of information may not
be released



ACCOUNTABILITY AND
REPORTING

¢ Sets a standard

+ Audit and reporting requirements:
= Annual Audit required
= Must be shown to membership



FINANCIAL CONTROL
SYSTEMS

+ The Comptroller will put adequate internal
controls in place to ensure that:
= all financial transactions are properly authorized

= all financial transactions are recorded, and coded
correctly

= all assets of the Nation are safeguarded

= relevant, timely, and clear financial information is
provided to those needing it to carry out their duties
and

= error and fraud will be prevented and/or detected.



INTERNAL CONTROLS
INCLUDE:

Budgets

Monthly Reporting

Purchasing and Expenditure Authority
Purchase Orders

Payment Processing

Payroll Controls

Cash Management Procedures

Petty Cash Procedures




INTERNAL CONTROLS
INCLUDE (contd.)

» Credit Management

= Financial Data Management
s Asset Protection

= Policy Development

» Fundraising



Travel Controls

= Council Travel Policy.
» Staff Travel Policy.

= Travel policies in the Personnel Policy
manual.
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